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Official Updates, information and contacts 

DfE Updated guidance: 
 Exam update - Building on the three-week delay to exams announced in October, the new 

measures include: 
o more generous grading than usual, in line with national outcomes from 2020, so students 

this year are not disadvantaged; 
o students receiving advance notice of some topic areas covered in GCSE, AS and A levels to 

focus revision; 
o exam aids - like formula sheets - provided in some exams giving students more confidence 

and reducing the amount of information they need to memorise; 
o additional exams to give students a second chance to sit a paper if the main exams or 

assessments are missed due to illness or self-isolation; and 
o a new expert group to look at differential learning and monitor the variation in the impact of 

the pandemic on students across the country. 
o Secondary exams - Test and exam results will not be included in performance tables this 

year, and instead will be replaced by attendance information, and student destinations and 
the subjects taken at key stage 4 and 5. 

o Primary assessments, key stage 1 tests in English reading and mathematics, and the English 
grammar, punctuation and spelling tests at key stage 1 and 2 will be removed for one year, in 
recognition of the challenges posed by the pandemic. 

o Schools can take a flexible approach to the administration of the key stage 2 tests and 
phonics screening check, by extending the original timetable by a week, until 26 May and 25 
June, respectively.  

o Although primary performance data will not be published, teacher assessment in English 
reading, writing and mathematics at key stage 1, and all other assessments at key stage 2, 
will remain. These measures will help to understand pupils’ lost time in education and 
support those that need it most, providing vital information to parents and assisting with 
pupils’ transition to secondary schools. 

 Remote Learning - The Government has also reviewed remote education guidance and 
published updated expectations to provide further clarity for schools, colleges, parents and 
pupils. Primary schools are expected to provide a minimum of three hours a day on average of 
remote education, with secondary schools expected to provide at least four hours’ worth. 

 Ofsted – routine inspections will not be resumed in the Spring term. Ofsted's routine graded 
inspections will remain suspended until the summer term, the Department for Education 
announced today. However, from January, the watchdog will be carrying out monitoring 
inspections of schools judged as "requires improvement" or "inadequate". These visits will 
not result in inspection grades. The DfE has also said Ofsted will continue to have the power 
to inspect a school if it has serious concerns, including over safeguarding or remote 
education. 

 Updated guidance on new local restriction tiers - The government has updated its guidance 
for schools, further education, children’s social care services and apprenticeships to reflect the 
end of the current national restrictions. These documents set out how education, childcare and 
children’s social care settings should operate under the local restriction tiers. The key point to 
make is that there are no substantive changes for settings to act on. These documents largely 
indicate a return to the guidance as it was before the current lockdown. A few things to flag up 
for schools: 
o In Tiers 2 and 3, face coverings should be worn by adults and pupils in settings where pupils 

in Year 7 and above are educated, when moving around the premises, outside of classrooms, 
such as in corridors and communal areas where social distancing cannot easily be 
maintained. In Tier 1, this reverts to being at the discretion of individual schools. 

o The following sentence has been added to the section on managing positive cases: “Where 
individuals who are self-isolating are within our definition of vulnerable, it is important that 
schools put systems in place to keep in contact with them, offer pastoral support, and check 
they are able to access education support”. 

o Pupils who are extremely clinically vulnerable are expected to come into school, in all three 
tiers, unless they have been advised specifically by their GP or clinician not to attend. 
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o Staff who are extremely clinically vulnerable can also come back into school again. Schools in 
Tier 3 may “wish to discuss flexibilities that support clinically extremely vulnerable staff, such 
as staggered start times to reduce travel during rush hour”. ASCL would encourage leaders 
and employers to have regard to the national advice that anyone who can work from home 
should do so, and to consider this option strongly when putting in place individual risk 
assessments for clinically extremely vulnerable (CEV) staff. 

o The government continues to advise against overseas educational visits, and overnight 
domestic visits. This advice will be reviewed in February. 

o All breakfast and after-school provision can resume, in all tiers. 
o Schools in Tier 3 should not host music or drama performances with an audience. Schools in 

Tier 1 or 2 wishing to do this should follow the DCSM performing arts guidance. 
o Outdoor sports should be prioritised where possible, but schools can hold PE lessons indoors 

if necessary, within their own system of controls. 
o The previous four-tier contingency plans for schools, released as part of the Contain 

Framework, are being replaced by an updated contingency framework. This has not yet been 
published. 

o For FE and skills providers, the main changes include details on the use of face coverings 
outside of the teaching and learning environment; mitigation of risk to clinically extremely 
vulnerable staff and students; managing national and local restrictions; and safe behaviour 
on-site and information for residential providers. 

o For apprenticeship providers, the updated guidance confirms that training and assessment 
can still continue under all local restriction tiers. 

 Spending review - As members will be aware, the outcome of the 2020 spending review 
was announced this week. With a few exceptions, this covers a period of one year only – the 
financial year April 2021 to March 2022. Much of what was announced confirmed previously 
reported commitments. Key points are as follows: 
o The decision to pause public sector pay awards, including those for teachers and support 

staff, is very disappointing. There will be some staff in some schools and colleges – those 
paid less than £24,000 – who will be entitled to a pay award of £250. We await more detail 
on how you should model this in budget plans. 

o The multi-year settlement for schools and high needs (initially announced in September 
2019) will continue, which means that government are committed to the additional £7.1bn 
spend by 2022/23. Minimum per pupil funding levels will rise to £5150 for secondary schools 
and £4000 for primary schools in the funding year 2021/22. 

o The Post-16 learner rate is held at £4188 per learner for 2021/22, and we expect that the 
maths premium and high value course premium funding will also continue. 

o The Chancellor confirmed that capital for the schools rebuild and refurbishment programme 
will go ahead. This is a commitment to rebuild or refurbish 500 schools over the next 10 
years. The government are expecting the first 50 schools to be announced this year. 

o £1.5 billion over six years has been committed to rebuild FE colleges in England. 
o £22 million has been made available to support the Early Careers Framework (ECF) mentor 

scheme.  
o Up to £220 million will be available to support the holiday activities fund (HAF) from Easter 

next year. This fund will be allocated to local authorities to support vulnerable families, 
including children eligible for FSM. The HAF is intended to provide food for vulnerable 
families over school holiday periods.  

o The government, this afternoon, announced some additional support for schools and 
colleges with the cost of staff absences in the current half-term. Detailed guidance is due to 
be published shortly.  

o There will need to be another spending review in 2021, as many of the commitments made 
are only for one year. We can expect a more usual comprehensive spending review, covering 
three or four years, next time.   

 Early Career Framework - Following extensive discussions with the DfE, we are delighted that 
the spending review has confirmed that the government will fund mentors’ time as they 
support NQTs through the Early Career Framework (ECF) as the two-year induction programme 
is rolled out nationally in September 2021. This follows the funding we helped secure for this 
year’s early rollout of the ECF – funding which we have always said is essential if the ECF is to 
be a success and which will enable schools to release mentors to support their NQTs 
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Sharing good practice 

News from Tower Hamlets and THEP schools 
 

Further afield 
 Exams 2021 – 7 questions still unanswered – TES article - https://www.tes.com/news/exams-

2021-7-questions-still-unanswered  

 Ivy House Resources – thought leadership pieces and free resources for leaders and teachers in 
schools - Thought leadership in education - Ivy House London 

 Royal Society Partnership Grants – STEM - Partnership Grants of up to £3,000 are available to 
UK schools and colleges to carry out investigative STEM research projects in their classrooms in 
partnership with a STEM professional from academia or industry. The grants are designed to 
help schools and colleges purchase equipment to run these projects. The scheme is open to 
both primary and secondary schools, including sixth form colleges. For 2020, there has been a 
new extension to the scheme called Tomorrow’s climate scientists. This programme is funding 
schools who are specifically carrying out research into climate change and 
biodiversity.  Partnership Grants | Royal Society 

 Ambition Institute - will be running a free webinar focusing on ‘Tackling lost learning through 
curriculum design’ and I thought this might be of use to schools you work with within Tower 
Hamlets.  The webinar will be at 4.30pm on Wednesday 9 December and lasts for one hour. 
Anyone interested can sign up here. 

Current leadership thinking/key questions for this week 

 Peter Drucker suggest there are five important questions that every organisation should ask 
themselves: 
1. What is our mission? – This is the primary reason for our organisation to exist. It should be 

concise enough to fit on a t-shirt and we should separate what are flexible elements from 
our non-negotiables 

2. Who is our customer? – Identify our primary customer and then our supporting customers. 
How are their lives directly changed by our existence? 

3. What does our customer value? – We mustn’t assume that we know what they want. Seek 
feedback and input from all our primary and supporting customers. Parents or governors 
may value different things to us and certainly to Ofsted and DfE! 

4. What are our results? – short, medium and long-term results. Qualitative and quantitative. 
Especially interesting in light of no performance tables in 2020 or 2021 

5. What is our plan? – Never more than three priorities that we can turn into clear objectives 
and measurable key results.  

Some of these are blatantly obvious but it still may be worth asking the questions and 
identifying consistencies and variance in different stakeholder responses. They aren’t all 
immediately transferrable to schools either but you can identify the transfer for your context. 

THEP Support 

 Post-16 Network Meeting – Thursday 3rd December 4.00-5.30pm  

 Preparing for the Multiplications Tables Check – Lower KS2 teachers – Tuesday 8th December 
1.30-4pm  

 THEP Professional Development Leaders’ Network Meeting – Tuesday 8th December 2.30-4pm  

 THEP Secondary Headteacher Virtual Coffee Morning – Wednesday 9th December 10am 

 Secondary Geography Network Meeting – Wednesday 9th December 4.15-6pm  

 Getting Back to Creativity – Bow Arts – Wednesday 9th December 4-6pm  

 THEP Headteacher meeting – virtual coffee and mince pie – Wednesday 16th December 4pm 

 Other shared resources and documents can be found here:  
http://www.the-partnership.org.uk/web/covid-19 

Headteacher well-being 

 THEP Headteacher leadership coaching programme – Loads of great feedback about this. 
Anything that can help us make it even better or if there are any problems, please contact 
James Heale 

Tower Hamlets Education Partnership 

Professional Development Centre, 229 Bethnal Green Road, Bethnal Green, E2 6AB 

 020 7364 6846           info@the-partnership.org.uk           www.the-partnership.org.uk           @_THEpartnership 
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